INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner: STUCOM 
 
Date:   31/03/15
Period Covered by this Review: 1 Oct 2014 to 31 Mar 2015
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Contacts have been done almost  weekly  with all partners to discuss how the piloting of the courses had to be developed  and to discuss questions related to development of the project 


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The development of the piloting courses have allowed us to contact other teachers from other schools who when giving us feedback had added ideas to our methodology .


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management is excellent , all problems are solved very fast and ideas and suggestions are always offered in a friendly but at the same way very effective way . 

	Dissemination:

List of dissemination activities you have been engaged in.
	Stucom has carried out different activities during the last term. On the one hand disseminating POOLS-3 in different EU project meetings.

The first one las 28th November in Madrid, during the new Eramus+ project meeting “Gain Time”. 14 teachers and managers from Portugal, Italy, Norway, Bulgaria and the UK attended.

Their feedback was really useful and decided to share our project in their schools so other teachers can learn from it and start to use it  

POOLS-3 was also presented last January in the presentation of another Erasmus + project EUapps4us, in Elazig Turkey. There we could share our project among teachers and managers from Lithuania and Norway and representatives of the Ministry of Education of Elazig


	External impact/mainstreams:

Any multiplier effect/impact.
	The teachers who have taking part in the piloting are disseminating now the project and its methodology in their own schools 


	Overall comment:


	We feel really satisified with the results and with all the development of the project 


	Summary of Local Activities in the period:

Piloting of WP9 courses 
Dissemination of the activities in our websites and in local schools 
Contribution to project newsletter 



	Milestones met:


	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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